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Specialized Residential Provider Meeting

Lincoln Center
820 S. Lincoln, Bay City, MI  48706

Thursday, February 1, 2018
11:00-12:30

Guest:


 
Shawn
BABH:
Rachel Lemiesz(Chair), Jill Cederberg, (Recorder), Melanie Corrion, Karen Amon, Candace Pennell, Jackie Roberts, Sarah VanParis RN, Joan Patten, Trisha Shaffer, Sarah Holsinger, Brianna Cook, Jeremy Matthews,  Brenda Rutkowski, Stephani Glass, Meredith Balderrama, Traci Lupcke, Tina Dilley, Melissa Prusi
Liberty Living
:

Susan Barthmau, Cindy Whaley 
MCSI:  
Nancy Periard, Elaine Barber, Michelle Christian, Missy Garcia, Bessie Adams, Alicia Webster, Judy Dunton, Keilia Lee, Dan Lincoln, Angenette Studniarz, Julie Andrews, Jen Garcia, Lance Christian, Quintoria Weaver, Dianna Osterhout
BHS: 
Rebecca Dockett, Dawn Richter, Amy Reich, Molly Meyer, Heather Hankish, Heather Hewitt, Lindsey Yanick, Tammy Unger, Deb Wells, Melissa Walley 
Lucia House
:

Elizabeth Pool, Felicia Aushaluder
Valley Residential:

Kris Fiting, 
Hope Network


Theresa Plumb
Samaritas:


Danielle Shuler
Central State:


Paula Ott 
PAO:



Kathy Allen
Disability Network:

None
Fitzhugh:


Stephanie Blossey

Fischer:


Latasha Lawson
Main Business
	Item #
	Topic
	Facilitator
	Discussion Notes
	Outcomes/

Next Steps

	1.
	Welcome/Request for additional agenda items

	Rachel Lemiesz
	Rachel opened the meeting at 11:00 am. 


	

	2.
	Assertive Community Treatment (ACT) presentation
	Lena Houston
	No Show
	

	3.
	Success Story
	Shawn with SC Trisha Shaffer
	Success story today given by Shawn.
	

	4
	BABH Report:
· HCBS Update
· Strategic Plan FY18
	Karen Amon

	HCBS Update:

Three Phases: 

First two phases were for individuals who are HAB waiver.

Third phase is for anyone else receiving mental health services not on a HAB waiver.

The first phase of questionnaires went out and BABH was notified of the individuals who needed a Plan of Correction. These have been submitted and accepted with more evidence now going thru what is identified as “heightened scrutiny” which means that more information is needed as some aspects of the program/setting don’t meet the requirements for being completely home and community based compliant. All providers should have received a letter listing the individuals identified as “heightened scrutiny” to say whether they want to continue with this process of being home and community based compliant or if they did not want to. The consumer would then indicate if they wanted to stay in this setting or not. 
Overall this is to make sure that the settings are integrated and maximum choice is given to the individuals who live in them.

If any questions please call Karen or Melanie.

Strategic Plan FY18:

Plan currently being worked on for the providers is integration and coordination of care with primary health providers so that information is shared when treating the individual.

Internal but still affecting the providers is the management of revenue and the changes throughout the year. BABH will continue to look at the revenue and manage the best way. A couple CMH’s have not been managing very well as this has been reported in the news.

Alternatives to inpatient hospitalization – This is a continued struggle at a State level. BABH applied for a grant to develop an emergency children’s mobile response system which is now required by the State of Michigan. Monitoring systems are also being explored.
Stabilization of Residential CLS Vocational Programs is one of the top initiatives. With all the changes that the providers are experiencing, this is a priority. The HCBS is changing how people do business and its creating uncertainty. Looking at more competitive employment for the vocational program.

Availability of community living services is a continued struggle with capacity with having enough CLS providers and workers to meet the needs for CLS. 
Compliance with Home and Community Based Living Rules is another initiative.
Evidence Based Practice – ABA (Applied Behavioral Analysis for individuals with Autism) services and how this pertains to the residential providers is discussed. Age to receive ABA has be raised to 21years old.
Transportation – Discussion continues on improving transportation needs especially for Arenac County. 

 
	

	5.
	Quality of Life Presentation

	Jeremy Matthews
	Jeremy shared a presentation today called The Journey to a Culture of Gentleness. An empathy video was shown today and can be found at the following website along with more information: www.brenebrown.com

	

	6.
	Health and Safety
· Safety with ARJO slings
· Falls – weather mats

· Hepatitis A Update

· Flu update

· Request: Printing Lab Orders from Phoenix
	Sarah Van Paris
	Sarah clarifies that it is ok to leave the ARJO sling underneath someone in wheelchair, recliner or bed for no longer than 2-3 hours. Staff should make sure if leaving the sling on that any wrinkles are smoothed out underneath the individual to help prevent any skin breakdown. Staff should help the individual if needed to shift positions to relieve pressure off one side. A reminder to be careful when removing the ARJO to not cause any friction.
Falls – There has been an increased number of falls when entering/leaving some of our homes. This time of year is when we need to use more caution. Providers reminded to please keep snow shoveled and salt slippery areas to prevent falls.

Hepatitis A Update – The State of Michigan has required an action plan be completed that all staff have received the inservice on Hepatitis A and the prevention of spreading it. If this inservice is still needed please contact Sarah VanParis to let her know. Her phone number is 895-2292 or e-mail her at svanparis@babha.org. 
Providers are reminded that good handwashing should be done in the homes to help prevent the spread of infections/illness.
Flu Update – Everyone is encouraged to get the flu shot. Flu season is at its peak and may not end this year until early May. Receiving the flu shot could reduce the amount of time that a person with the flu is sick. 

Printing lab orders from phoenix – Please call the Madison clinic at 895-2200 or the Arenac Clinic at 846-4573 and they will print these orders.


	

	7.
	Staff Recognition

	Rachel Lemiesz
	Various provider staff are recognized with certificates. 
	

	8.
	Quality Improvement
· Site Review updates

· MSHN February Audit

· Hospitalizations/billing
	Sarah Holsinger

	Sarah started site reviews in December in order to spread them out better throughout the year so providers should know that the home audit may not be during the same month as prior year.

Home staff are asked to update training sheets from previous year as this will hopefully help to decrease the time spent on filling out new ones. The training tool will be kept the same unless there is a requirement change. If any staff have transferred from another home let Sarah know and she can pull and make sure the training sheet stays in the correct home.
MSHN twice year, February and August, to audit claims that are submitted. Sarah will let home know as soon as she receives names. 

Hospital billing – deferred. Sarah waiting for requested information to be returned from the State regarding a finding from last August. 

	

	9.
	Staff Development
· American Red Cross Communication

· Change in GHC start day

· Change in RR

· Registration form revised
· Training Calendars 
	Tina Dilley
	American Red Cross – There has been a noticeable increase with students requesting a copy of their certifications. Discussion regarding students having access to their certifications. BABH started e-mailing to the student in April of 2017 their certificate as an attachment. 
Change in Group Home Curriculum – Beginning in March of 2018 Recipient Rights is no longer a pre-requisite to begin working. RR training will need to be completed within 30-days of hire. Providers should encourage new staff to utilize web-based resource for overview.
Training Calendar -  Start date of the monthly cycle will be changed.
Recipient Rights – Wednesdays

Basic Health – Thursdays

CPI – Fridays

Confirmation form will include to read any classes that are more than 1 day classes as follows: Day 1 of 2, etc.

Culture of Gentleness training materials will be added to the web-based resources.


	

	11.
	Other

Questions/Comments
	All
	None
	

	12. 
	Next Meeting Date
	
	May 2018

	


Page 6 of 6

