
BOARD OF DIRECTORS 
SPECIAL MEETING 

Wednesday, September 23, 2020 at 5:00 pm  
William B. Cammin Clinic, Bay Room, 1010 N. Madison Avenue, Bay City, MI 48708  

or 
Call In: 877-273-4202 

Conference Room Number: 703950889 
Per Governor Whitmer’s Executive Order 2020-154 Due to The Coronavirus Pandemic 

AGENDA 

Page 

1. CALL TO ORDER & ROLL CALL

2. PUBLIC INPUT (3 Minute Maximum Per Person)

3. PUBLIC HEARING AND PRESENTATION OF THE FISCAL YEAR (FY) 2021 OPERATING BUDGET
2-22, 23 3.1 Consideration of a motion to approve resolution 20-09-010 to adopt the annual operating budget

 for FY ending September 30, 2021 – See pages 2-22 & resolution on page 23 
24 3.2 Consideration of a motion to approve the special Board meeting September 2020 contract list 

relative to the FY21 Budget – See page 24 

4. PERSONNEL & COMPENSATION COMMITTEE, 9/22/2020 – Krygier, Ch/Ryder, V Ch
25-27 4.1 Res# 2009011: Approve Revised Resolution Exempting/Excluding Bay-Arenac Behavioral Health

Authority Eligible Health Care Providers and Emergency Responders From The Families First 
Coronavirus Response Act & Authorizing Extended, Additional, and/or Modified Temporary COVID-
19 Paid Leave & Policies to Such Eligible Exempted/Excluded Emergency Responders & Health Care 
Providers – See resolution on pages 25-27 

28 4.2 Res# 2009012: Approve a change in health insurance coverage for Medicare eligible retirees from 
the Hartford Medicare Supplement Plan to the Blue Cross Blue Shield Medicare Advantage Plan 
effective plan year beginning January 1, 2021 – See page 28 

5. ADJOURNMENT



FY 19/20 Final Revenue Budget 55,054,129$    FY 19/20 Final Revenue Budget 54,349,110$    

Increase in OBRA Grant Revenue 87,706 Increase in Personnel Costs 667,787 

 net removal of one-time FY20 payments and 

FY21 salary schedule adjustment 

Decrease in Medicaid Fund Revenue (340,314) Decrease in Healthcare related costs (1,140,000)       
primarily related to FY20 one-time enhanced 

Provider payments

Decrease in General Fund Revenue (119,272) Decrease in Operating Expense (125,495) related to FY20 yr-end PPE purchase

Decrease in Other Grant Revenue Increase in MRS Expense 30,000 Michigan Rehabiliation Services

 SVSU grant ended - PSFII grant ended ($155,761)

Decrease in Miscellaneous Revenue ($27,975) Net Decrease in Miscellaneous Expense (16,189) 

FY 20/21 Original Revenue Budget 54,498,513$    FY 20/21 Original Expense Budget 53,765,213$    

Bay-Arenac Behavioral Health Authority

Report to Board of Directors

September 23, 2020

Original Budget - Fiscal Year 2020/21

Page 2 of 28



FY 20-21 Percent FY 19-20

ACCOUNT DESCRIPTION Original Budget  of Total Final Budget

44100 OBRA………………………………………………………………………. 282,706 0.5% 195,000 

40300 MI Child………………………………………………………………….. - 0.0% - 

40220 General Fund ……………………………………………………….. 1,506,012 2.8% 1,625,284 

42110 P.A. 423/Client Fees................………………………………………… 171,617   0.3% 182,866 

43910 SSI…………………………………………………………… 64,548 0.1% 64,332 

40110 Medicaid - PIHP........................……………………………………….. 50,003,905 91.8% 50,350,188 

43310 Medicaid - Children's Waiver....................………………………… - 0.0% (5,969)

43310 Medicaid - SED Waiver....................………………………… - 0.0% - 

44000 Grants................................................................………………….. - 0.0% 155,761 

47106-47206 County of Arenac - General................…………………………………. 104,812    0.2% 104,812 

47109-47209 County of Bay - General.......................……………………………….. 682,242   1.3% 682,242 

48000 Interest…………………………………………………………………… 50,517  0.1% 50,517 

49600 Miscellaneous Revenue........................………………………………. 453,875   0.8% 457,084 

45000-46000 Miscellaneous Revenue From Partnership…………………………….. 1,178,278     2.2% 1,192,011 

TOTAL REVENUE 54,498,513 100.0% $55,054,129

BAY-ARENAC BEHAVIORAL HEALTH AUTHORITY

Fiscal Year 2020-2021 Operating Budget

Original Budget
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FY 20-21 Percent FY 19-20

ACCOUNT DESCRIPTION Original Budget  of Total Final Budget

60000  Salary (Direct & Indirect)………………………………….. 12,263,085 22.8% 11,722,112

61000  Fringe Benefits…………………………………………………. 5,095,465 9.5% 4,968,651

60000-61000  Salary (direct & Indirect) + Fringe Benefits 17,358,550 32.3% 16,690,763

80100  Board Per Diem…………………………………………….. 30,240 0.1% 30,240

80120  Board conference and travel…………………………………………….. 17,106 0.0% 17,106

 TOTAL PERSONNEL SERVICES $17,405,896 32.4% $16,738,109

71200  Consumer food, clothing, etc……..………………………… 3,937 0.0% 3,937

71210  Consumer activities………………...………………………………. 8,592 0.0% 8,592

71220  Public Transportation………………………………………… 36,016 0.1% 36,016

72100  Contract physician costs………………….………..……………… 708,700 1.3% 708,700

72800  Staff travel, service related………………………………………. 91,069 0.2% 49,689

73200  Transportation………………………………………………… 49,070 0.1% 49,070

74200  Grant specific cost………….………………………………… 0 0.0% 28,600

74300  Nongrant expense………….……………………………… 5,314 0.0% 5,314

75100  Professional Services - Other………………………………… 342,084 0.6% 385,240

78100  Rental Space…………………………………………………….. 220,088 0.4% 220,088

78200  Rental Equipment…………………………………………………… 9,426 0.0% 9,426

78300  R & M Supplies………………………………………………… 70,983 0.1% 70,983

78400  Janitorial services………………………………………………… 100,270 0.2% 100,270

78500  Public Utilities………………………………………………… 84,634 0.2% 84,634

78700  Communications……………………………………………… 123,100 0.2% 123,100

79200  Prior Fiscal Year Expense……………………………… 2,144 0.0% 2,144

80300  Consumer compensation……………………………………………………. 1,645 0.0% 1,645

80320  Consumer conference and travel……………………………………………………. 500 0.0% 500

81000  Temporary staffing cost………………………………………………………… 5,766 0.0% 5,766

81200  Staff conference and travel………………………………………………………… 66,824 0.1% 68,876

81220  Staff development and training……………………………………… 45,220 0.1% 45,220

81240  Staff recruitment expenses…………………………………………………….. 8,673 0.0% 8,673

81260  Employee health services…………………………………………………….. 7,556 0.0% 7,556

82000  Operating Supplies…………………………………………….. 144,171 0.3% 269,666

82100  Mobile communications…………………………………………………. 85,172 0.2% 85,524

82200      Office Supplies…………………………………………………. 87,316 0.2% 87,316

82300  Postage………………………………………………………… 18,651 0.0% 18,651

82900  Computer/Communication Related Exp……………….. 0 0.0% 0

83000  Community Education………………………………………………………… 0 0.0% 0

83100  Consumer info and printing………………………………………………………… 0 0.0% 0

83300  Public relations and advert………………………………………………………… 4,754 0.0% 4,754

84000  Legal and consulting…………………………………………………… 51,336 0.1% 51,336

84100  Accounting and audit…………………………………………………… 22,000 0.0% 22,000

85000  Purchased services…………………………………………………… 33,651 0.1% 33,651

86000  Software license maintenance…………………………………………………… 607,986 1.1% 607,986

87000  Subscriptions and publications…………………………………………………… 1,394 0.0% 1,394

87100  Memberships and Dues……………………………………… 19,355 0.0% 19,355

88000  Licensing and accreditation………………………………………………. 5,533 0.0% 5,533

89100  General & Professional liab insurance…………………………………………….. 65,969 0.1% 65,969

92100  Local Funds Paid to State………………………………….. 435,064 0.8% 435,064

93000  Interest Expense…………………………………………. 17,880 0.0% 17,880

94000  Gain/Sale on Capital Asset..……………………………. 0 0.0% 0

 BABH Contractual Healthcare Costs 32,488,221 60.4% 33,598,220

SUBTOTAL  EXPENDITURES $36,080,064 67.1% $37,348,337

95000  DEPRECIATION EQUIPMENT ……………….…………… 254,250 0.5% 235,049

78250  MINOR EQUIPMENT………………………………………… 25,004 0.0% 27,615 

 TOTAL EXPENDITURES $53,765,213 100% $54,349,110

BAY-ARENAC BEHAVIORAL HEALTH AUTHORITY

Fiscal Year 2020-2021 Operating Budget

Original Budget

Page 4 of 28



FY 20-21

SETTLEMENT ACTIVITY Original Budget

NET SURPLUS BEFORE SETTLEMENT 733,300$   

Current Year Savings

 Medicaid - 

 Healthy Michigan - 

 Autism - 

 General Fund (26,175) 

TOTAL FUND BALANCE INCREASE/(DECREASE) 707,125$   

 Restricted 

 Unrestricted 707,125 

TOTAL FUND BALANCE INCREASE/(DECREASE) 707,125$   

UNRESTRICTED FUND BALANCE 10/1/20 2,621,590$   

Budgeted Increase to Unrestricted Fund Balance 707,125 

Requested Usage of Funds Restricted for Capital Purposes

TOTAL UNRESTRICTED FUND BALANCE 9/30/21 3,328,714$   

BAY-ARENAC BEHAVIORAL HEALTH AUTHORITY

Fiscal Year 2020-2021 Operating Budget

Original Budget
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Location Description Cost

Total Capital Expenditure Budget -$        

BAY-ARENAC BEHAVIORAL HEALTH AUTHORITY

Fiscal Year 2020-2021 Operating Budget

Original Budget

Capital Expenditures
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BAY ARENAC BEHAVIORAL HEALTH AUTHORITY 
BOARD OF DIRECTORS 

Resolution #20-09-010 

RESOLUTION TO ADOPT THE ANNUAL OPERATION BUDGET FOR FISCAL YEAR ENDING 
SEPTEMBER 30, 2021  

WHEREAS, The Uniform Budgeting and Accounting Act, Public Act 621 of 1978, requires that each local unit of 

government adopt a balanced budget for all required funds, and;  

WHEREAS, Pursuant to section VII of the Bay Arenac Behavioral Health Authority Bylaws and section 230 of the 

Mental Health Code, Public Act 258 of 1974, the Chief Executive Officer has full managerial control of the 

agency, and;    

WHEREAS, It is implied that the Chief Executive Officer has full control of the operating budget of the Authority, and; 

WHEREAS, The Chief Executive Officer has submitted to the Bay Arenac Behavioral Health Authority Board of 

Directors an estimate of revenues, transfers, and expenditures for the fiscal year ending September 30, 

2021, and;  

WHERE AS, It is the opinion of the Bay Arenac Behavioral Health Authority Board of Directors that the operating 

budget as adopted complies with the Uniform Budget and Accounting Act as amended;     

THEREFORE, BE IT RESOLVED THAT: 

The Bay Arenac Behavioral Health Authority Board of Directors adopts the following schedule of operating 

revenues, transfers, and expenditures:      

General Operating Budget  
Beginning Unrestricted Fund Balance: $      2,621,590 
Projected Revenues and Transfers-In: $    54,498,513 
Projected Expenses and Transfers-Out  $  (53,791,389) 
Projected Ending Unrestricted Fund Balance $  3,328,714 

This resolution was adopted at a special meeting of the Bay Arenac Behavioral Health Authority Board of Directors held on 
September 23, 2020 pursuant to the Open Meetings Act, Public Act 267 of 1976, , and per Governor Whitmer’s Executive 
Order 2020-154 due to the COVID-19 pandemic, on a motion by ______ and supported by _______ with the following 
votes:  

Yeas: 
Nays: 
Excused: 

__________________________________ _____________________________________ 

Richard Byrne, Board Chair Colleen Maillette, Board Secretary 
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Page 1 of 1

Old Rate New Rate Term Out 

Clause?

Performance Issues? (Y/N) 

Risk Assessment Rating 

(Low/Mod/High)

1 N Michigan Rehabilitation Services (MRS)

Cash Match Agreement $30,000/year 10/1/20-9/30/21 Y N/A

SECTION III.  STATE OF MICHIGAN GRANT CONTRACTS

2 R Mid-State Health Network

FY21 Medicaid subcontract $47,982,194 $50,003,906 10/1/20-9/30/21 Y N

R = Renewal with rate increase since previous contract M = Modification

D = Renewal with rate decrease since previous contract N = New Contract/Provider

S = Renewal with same rate as previous contract NC = New Consumer

ES = Extension T = Termination

Footnotes:

Clinical Services

Bay-Arenac Behavioral Health

Special Board Meeting

Summary of Proposed Contracts

September 23, 2020

SECTION I.  SERVICES PROVIDED BY OUTSIDE AGENCIES
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BOARD OF DIRECTORS 

Resolution #20-09-011 

REVISED RESOLUTION EXEMPTING/EXCLUDING BAY-ARENAC BEHAVIORAL HEALTH AUTHORITY ELIGIBLE 
HEALTH CARE PROVIDERS AND EMERGENCY RESPONDERS FROM THE FAMILIES FIRST CORONAVIRUS RESPONSE 

ACT & AUTHORIZING EXTENDED, ADDITIONAL AND/OR MODIFIED TEMPORARY COVID-19 PAID LEAVE & 
POLICIES TO SUCH ELIGIBLE EXEMPTED/EXCLUDED EMERGENCY RESPONDERS & HEALTH CARE PROVIDERS 

SEPTEMBER 23, 2020 

WHEREAS, On March 18, 2020, the Families First Coronavirus Response Act (“FFCRA”) was signed into law. 
The FFCRA includes two (2) provisions that provide temporary emergency COVID-19 related 
paid/partially-paid leave to certain employees covered by the FFCRA: (1) the Emergency Paid 
Sick Leave Act (“EPSLA”); and (2) the Emergency Family and Medical Leave Expansion Act 
(“EFMLEA”); and 

WHEREAS, The FFCRA authorizes and the Department of Labor encouraged employers to exempt/exclude 
employees who are healthcare providers or emergency responders from coverage or application 
from the EFMLEA’s expanded leave and/or from the definition of employee under the EPSLA; 
and 

WHEREAS, The healthcare providers and emergency responders exemptions/exclusions authority appears 
to be in recognition of the reality that in an emergency pandemic, the public depends on 
emergency responders and healthcare providers to be available to deliver critical and essential 
emergency response and public health services to the community whom it is the Authority’s 
mission to serve, particularly under emergency pandemic conditions which by their very nature 
create a strain on both available staffing and an increased demand for such critical services; and 

WHEREAS, The FFCRA’s effective date of April 1, 2020 and, on March 30, 2020 the Department of Labor 
(“DOL”) provided online guidance as to many of the provisions of the FFCRA (the “ Original 
DOL Guidance”); The Original DOL Guidance defined excludable “Healthcare Providers” to 
include, in relevant part “any employee employed” at the Authority To like effect, the 
Original  DOL Guidance defined excludable “Emergency Responder” to include, in relevant 
part an employee  who is necessary for the provision of transport, care, health care, 
comfort, and nutrition of such patients,…This includes but is not limited to … physicians, 
nurses, public health personnel, …, and persons with skills or training in operating specialized 
equipment or other skills needed to provide aid in a declared emergency as well as 
individuals who work for such facilities employing these individuals and whose work is 
necessary to maintain the operation of the facility; and 

Page 25 of 28



Bay Arenac Behavioral Health 
Board Meeting 

September 23, 2020 
Resolution 20-09-011 

Page 2 of 3 

WHEREAS, In express reliance upon the Original DOL Guidance, the Bay-Arenac Behavioral Health 
Authority identified and exempted Healthcare Providers as defined in the Original DOL 
Guidance, which included public health and clinical care employees, as well as individuals 
within the Authority whose work is necessary to maintain the operations of these facilities, 
including but not limited to, information technology, finance and human resources and 
additional programs or positions as identified by the Authority; and 

WHEREAS, In further reliance upon the Original DOL Guidance, and to address additional COVID related 
leave needs of exempted Authority employees, the Authority promulgated and granted an 
additional and supplemental Temporary Emergency Leave Policy Applicable to 
Exempted/Excluded HealthCare Providers and Emergency Responders which was applicable to 
all Authority Employees; and 

WHEREAS, On September 16, 2020 the Department of Labor published revised guidance addressing, 
among other topics, revised definition of “healthcare providers” excludable from the 
FFCRA (the “New DOL Guidance”); and 

WHEREAS, Bay-Arenac Behavioral Health is taking reasonable measures to safeguard the health of its 
employees and to serve the people of Bay and Arenac Counties while maintaining limited 
operations in an effective and efficient manner and continuing to perform critical and essential 
services to the public. 

THEREFORE, BE IT RESOLVED: 
In order to seek to maintain sufficient staffing to provide critical and essential healthcare and 
emergency response services necessary for the protection and preservation of life and the 
public, the Board of Directors hereto exempts/excludes those Authority employees who are, or 
reassigned or redeployed to act as in the capacity of a Healthcare Provider or Emergency 
Responder from coverage or application from the EFMLEA and/or from the definition of 
employee under the EPSLA. The positions included within the definition of Healthcare Providers 
or Emergency Responders shall be as defined to the broadest extent permitted by law and shall 
include  those employees identified by the Authority as health care providers, or those 
employees capable of providing diagnostic, preventive, or treatment services or services 
integrated with such services, and employees necessary to provision of diagnostic, preventive, 
or treatment services or services which, if not provided, would adversely impact patient care.  
Such necessary services may include but are not limited to patient care such as bathing, dressing, 
feeding, monitoring, and transporting patients and samples. 

BE IT FURTHER RESOLVED: 
That the Temporary Emergency Leave Policy Applicable to Exempted/Excluded HealthCare 
Providers and Emergency Responders shall continue to applicable to Authority Employees wo 
are exempted Healthcare Providers or First Responders though December 31. 2020 or such time 
to which the FFCRA is extended, 
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Bay Arenac Behavioral Health 
Board Meeting 

September 23, 2020 
Resolution 20-09-011 

Page 3 of 3 

The Temporary Emergency Leave Policy Applicable to Exempted/Excluded HealthCare Providers 
and Emergency Responders shall no longer be applicable to Authority Employees who are no 
longer identified by the Authority as Healthcare Providers or First Responders based upon 
changes of law or DOL Guidance. If otherwise eligible, such non-exempted employees will be 
eligible for the paid, partially paid, or unpaid leave provisions of the EPSLA and/or EFMLEA. 
Further, unless prohibited by law, previous leave time granted to now non-exempt employees 
under the Authority’s Temporary Emergency Leave Policy Applicable to Exempted/Excluded 
HealthCare Providers and Emergency Responders shall be reallocated as leave expended under 
the appropriate FFCRA provisions 

BE IT FURTHER RESOLVED: 
That the eligibility for, application of, or procedures for grant or compensation of COVID-19 
related compensation or leave may be modified by the Chief Executive Officer in consultation 
with the Strategic Leadership Team to comply with changing circumstance, staffing 
requirements, the law, anticipated future DOL regulations or as recommended by Labor 
Counsel. 

This resolution was adopted at a special meeting of the Bay Arenac Behavioral Health Authority Board of Directors held on September 
23, 2020 pursuant to the Open Meetings Act, Public Act 267 of 1976 as amended, and by Governor Whitmer’s Executive Order 2020-154, 
on a motion by  and supported by  with the following votes: 

Yeas: 
Nays: 
Excused: 

Richard Byrne, Board Chair Colleen Maillette, Board Secretary 

Behavioral Health Center, 201 Mulholland, Bay City, MI 48708 
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