
AGENDA 

BAY ARENAC BEHAVIORAL HEALTH 
BOARD OF DIRECTORS 

FACILITIES & SAFETY COMMITTEE MEETING 
Monday, September 9, 2024 at 5:00 pm 

Room 225, Behavioral Health Center, 201 Mulholland Street, Bay City, MI 48708 

Committee Members: Present Excused Absent Committee Members: Present Excused Absent Others Present: 
BABH: Marci Rozek, Chris Pinter, 
Eric Strode, and Sara McRae 

Legend: M-Motion; S-Support; 
MA-Motion Adopted; AB-
Abstained 

Jerome Crete, Ch Carole O’Brien 

Christopher Girard, V Ch Robert Pawlak, Ex Off 

Patrick Conley Richard Byrne, Ex Off 

Sally Mrozinski 

Agenda Item Discussion Motion/Action 

1. Call To Order & Roll Call 

2. Public Input (Maximum of 3 Minutes) 

3. 
Unfinished Business 
3.1) None 

4. 

New Business 
4.1) Rose Home Transition Update, C. Pinter 

4.2) Facilities September 2024 Contract List, M. 
Rozek 

4.3) Facilities Update, E. Strode 

4.4) Agency Fleet of Vehicles Update, E. Strode 

4.1) No action necessary 

4.2) Consideration of motion to forward the Facilities 
September 2024 contract list to the full Board for 
approval  

4.3) No action necessary 

4.4) No action necessary 

5. Adjournment M - S - pm MA 



R = Renewal with rate increase since previous contract M = Modification 

D = Renewal with rate decrease since previous contract N = New Contract/Lease 
S = Renewal with same rate as previous contract NC = New Consumer 

ES = Extension T =    Terminate 

Bay-Arenac Behavioral Health 

Facilities Committee  

Summary of Proposed Contracts 

September 2024 

Old Rate New Rate Term 

1 N Bay Human Services, Inc. 

Sublease for Rose Home $0 $0 8/29/24 – 9/30/24 

2 N Subleases with those 

residing at Rose Home 

Month to month subleases 

between BABHA and 3 

individuals residing at Rose 

Home 

$0 $800/month 8/29/24 - ongoing 

3 N Bay County 

Month to month lease for 

Rose Home 

$0 $2,600/month 10/1/24 until new 

residential home 

provider takes over 

this lease 
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08/22/2024

Fleet Profile

Bay Arenac Behavioral Health Authority
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DELIVERING SOLUTIONS, DRIVING RESULTS

ACQUISITION

TELEMATICS

VEHICLE RESALE

AFTERMARKET VEHICLE 

CUSTOMIZATION 

FINANCING/

CREDIT LINES

FUEL

PROGRAMS
MAINTENANCE

PROGRAMS

LICENSE, TITLE

AND REGISTRATION

DRIVER

SAFETY

ACCIDENT/

RISK MANAGEMENT
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EXECUTIVE SUMMARY

Key Objectives

• Establish financial measures and
attain or beat industry benchmarks

• Drive TCO ownership down through
financial analysis and vehicle
recommendation

• Streamline all fleet management
matters under single source
platform with the ability to track
and analyze data

Initial Meeting Recap

• Looking to streamline all fleet related
matters

➢ Acquisition

➢ Full maintenance

➢ License and titles

➢ Resale

• Currently pay cash for vehicles. Open
to leasing vehicles if it makes
financial sense

• Your fiscal year starts 10/1. Budget
planning takes place in July/August.

Fleet Overview

• 36 vehicles in fleet, mainly consisting
of small SUVs and small sedans.

• Currently buy from local dealer
• Vehicles are driven 10-12k miles per

year
• Vehicles are retired once no longer

operable and are traded in for
approximately $300-$500

• Currently use local shops for
maintenance and speedway card for
fuel
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Bay Arenac Behavioral Health Authority

Fleet Profile

Manufacturers

in fleet:

Total fleet size:   Total fleet value:

36 $286,388

Avg holding

Period (in years)

45

Avg annual

acquisitions

0.8

Odometer distribution
Average Odometer: 89,518

19%
7 vehicles

50%
18 vehicles

17%
6 vehicles

14%
5 vehicles

  

   

   

   

    
     

         
    

4

Manufacturer breakdown Model year analysis

Avg age

10.5 years

10 years

and older
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Bay Arenac Behavioral Health Authority

Vehicle Classes

Total fleet

size:

36

Vehicle class overview

   

   

   

   
   

   

Vehicle

types

8

Avg

Odometer

89,518

Vehicle Type Quantity Avg Age Avg Annual

Mileage

Mid-size Sedan 10 9.8 9,861

Full-size Sedan 5 9.2 10,086

Compact Sedan 4 18.1 5,119

Minivan-Passenger 7 11.9 9,228

Full-size Van-Passenger 4 8.1 12,044

1 Ton Van Cargo 2 13.1 4,859

Compact SUV 4x2 2 7.1 6,136

Mid Size SUV 4x4 2 2.6 9,301

Totals/Averages: 36 10.5 8,525
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EFFECTIVE VEHICLE LIFECYCLE

© 2024 Enterprise Fleet Management, Inc.CON FID E NT IA L  A N D P ROP R IE T A R Y

C
O

S
T

Determining the right time to replace vehicles

TIME

OPTIMAL TIME 

TO REPLACE

DEPRECIATION FUEL MAINTENANCE
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Proposed Recommendation
Purchase vs EFM Recommendation

2025 Chevrolet Trailblazer |   LS 4dr Front-Wheel Drive

Current

For 10 years

$56,524
   

   

  

Total operating cost

Total capital cost

Total administrative cost

After cash flow from vehicle sale(s) and 

income tax deduction

Total Cash Outlay: $69,718

Financial Impact

$2,154

Recommendation

For 5 years each

$54,370

   

   

  

Total operating cost

Total capital cost

Total administrative cost

After cash flow from vehicle sale(s) and 

income tax deduction

Total Cash Outlay: $76,161Page 10 of 20



Assumptions
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Present Day
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Preventative and non preventative maintenance
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Impact

Recommended Strategy 
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2011 and older- No electronic stability control(ECS)- 39%

2019 and older- No Bluetooth capabilities- 69%

2017 and older- No rear backup camera- 64%

2021 and older- No forward collision alert- 91%

Safety features based on vehicle age and % of total fleet
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IMPLEMTING YOUR FLEET PLAN 

• Complete Fleet Consolidation • Replace all units 2018 and older

• Factory order 25 units @
invoice less all government
applicable incentives

• Enroll new units on EFM full
maintenance program

• Track and manage existing units
with EFM Maintenance
Management and WEX Program

• Replace all units over 2012 and
older

• Factory order 17 units @
invoice less all government
applicable incentives

• Enroll new units on EFM full
maintenance program

• Track and manage existing units
with EFM Maintenance
Management and WEX Program

1
Option

3
Option

2
Option
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© 2016 Enterprise Fleet Management, Inc.CONFIDENTIAL AND PROPRIETARY

1ST YEAR OF PARTNERSHIP

ONBOARDING PROCESS
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© 2016 Enterprise Fleet Management, Inc.CONFIDENTIAL AND PROPRIETARY

© 2024 Enterprise Fleet Management, Inc.

Next  Steps

• CDNS

• New client paperwork to review

• Order vehicles

CON FID E NT IA L  A N D P ROP R IE T A R Y Page 18 of 20



© 2016 Enterprise Fleet Management, Inc.CONFIDENTIAL AND PROPRIETARY

QUESTIONS?

Page 19 of 20



5-Year BUY vs LEASE Comparison

Cash Outlays for 1 Lease Buy
Vehicle over 5 years:

504.57 Monthly Lease Pmts 23,540.85     Purchase Price
@ 60 months 2,500.00        5-years of maintenance

30,274.20      Total Lease Pmts

4,472.85         Owing to Enterprise
500.00             Owing to Enterprise

35,247.05      26,040.85     

Cash flow for immediate 10-vehicle acquistion based on above:
Lease Buy

Year 1 60,548.40      247,656.50  
Year 2 60,548.40      12,248.00     
Year 3 60,548.40      12,248.00     
Year 4 60,548.40      12,248.00     
Year 5 110,276.90   12,248.00     

352,470.50   296,648.50  

Years 6-10 352,470.50   New Leases 100,000.00  5-years of maintenance
(50,000.00)    Proceeds from Selling

302,470.50   Net New Leases

Cash flow for immediate 20-vehicle acquistion based on above:
Lease Buy

Year 1 121,096.80   495,313.00  
Year 2 121,096.80   24,496.00     
Year 3 121,096.80   24,496.00     
Year 4 121,096.80   24,496.00     
Year 5 220,553.80   24,496.00     

704,941.00   593,297.00  

Years 6-10 704,941.00   New Leases 200,000.00  5-years of maintenance
(100,000.00)  Proceeds from Selling

604,941.00   Net New Leases
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